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ITEM 201
FOR INFORMATION

Subiject: Congregational Transformation Coaching Skills Training

Background:
The office of Church Growth supports two levels of Coaching Skills Training for Presbytery Teams.

Level I is a basic introduction to coaching skills and practices. Teams learn what coaching is and is not and
develop models for change and transformation.

Level Il is only available to Preshbytery Teams who have completed Level I. Teams practice skills using case
studies and examples from within their presbytery. Teams deepen their commitment to leadership for
congregational change and develop goals for a ministry plan.



