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	I. BACKGROUND
	II. OBJECTIVE AND SCOPE
	III. AUDIT DETAIL


	A. ADULT VOLUNTEER REVIEW
	Adult participants at the 2007 PYT consisted of adult volunteers and adult advisors.  
	To assist with child abuse risk management, the 2007 PYT staff obtained the services of Praesidium Inc.  On its website, Praesidium declares:
	“Caring for people is serious business. And with all the issues you face, nothing can be more devastating to your organization than an incident or allegation of abuse by an employee, volunteer, member of the clergy, or by another program participant.
	At Praesidium, our mission is to create safe environments. Environments that protect the children, elderly, or vulnerable adults you serve from abuse. Environments that protect your employees, volunteers, and clergy from false allegations of abuse. And environments that protect your organization from loss of reputation and financial ruin.”
	While dealing with adult volunteers, Praesidium utilized two tools to minimize the risk associated with child abuse.  The first tool was a background check.  To accomplish this, Praesidium required a signed background check release form from all adult volunteers.  Once completed and signed, this form was to be maintained by Praesidium and would allow the criminal background check to be performed.  
	The second tool utilized by Praesidium was training.  A PowerPoint presentation entitled “Serving and Protecting Our Youth: The Spirit of Hope” was presented to all adult volunteers.  The training provided: 
	 Statistical information concerning child molestation
	 Warning signs indicating abuse was occurring
	 Situations and topics adults should avoid when dealing with children
	BACKGROUND (CONT’D)
	It should be noted that a total of 934 adults (352 adult volunteers and 582 adult advisors) participated in the 2007 PYT.  An evenly distributed sample of 5% (18 adult volunteers and 28 adult advisors) was selected to verify background checks and training received.
	FINDINGS:
	1. Of the 46 adults sampled, only 11 had completed background check release forms available to indicate a sufficient background check was performed.  It should be noted that of the 35 sample results that were non compliant, 28 were Adult Advisors who were never intended to be check as determined by the work area, and seven were Adult Volunteers who should have been checked by Praesidium.  It should also be noted that copies of the background check release forms were provided by Praesidium.  In addition, communications with Praesidium personnel indicated that no background checks were performed on adult volunteers.
	RECOMMENDATIONS:
	1. Management should consider a policy that would require at least copies of supporting documentation (e.g. signed background check release forms) to be maintained at the PCUSA office.  In addition, even though PCUSA staff did not select adult advisors, these individuals still would have the opportunity to interact with all children, not just the ones from their respective Presbyteries.  Therefore, management should consider implementing a policy that requires all adults participating in future PYT events to have adequate background checks performed.
	B. BUDGET ANALYSIS
	C. ACCOUNTS PAYABLE REVIEW
	FINDINGS:
	RECOMMENDATIONS:
	1. Regarding PYT disbursements processed by the AP Department of PCUSA, management should consider the following:
	D. CONTRACT REVIEW
	FINDINGS:
	RECOMMENDATIONS:

