Exit Interview

Name

Role (i.e. clerk of session, elder, session’s designee, etc.)
Church

Date

Please tell a story about the most significant personal experience you have had in this
congregation during the tenure of the departing pastor.

What have you valued most about the service the departing pastor provided to this
congregation?

What are the core qualities of this congregation?
Describe the best possible future you can imagine for this congregation.

Name three or four significant opportunities that this congregation could embrace with
new pastoral leadership over the next five years?

Have you discerned any systemic patterns which have tended to be repeated here and
there in the history of this congregation?



