ANALYZING COMMITTEE ON MINISTRY EFFECTIVENESS

Analyze your COM by rating it on a scale from 1 to 7 (7 being what you would consider to
be ideal) with respect to each of the variables below. Then, with the rest of the group, discuss in
depth the situation with respect to each variable, paying particular attention to those for which the
average rating is below 5 or for which the range of individual ratings is particularly wide.
Formulate some ideas as to why these perceptions exist. The “whys” are very important for the
success of your COM.

| am satisfied with the COMs progress since my term of office began.

Dissatisfied 1 2 3 4 5 6 7 Satisfied

| feel free to express my ideas during discussions.

Dissatisfied 1 2 3 4 5 6 7 Satisfied

| feel that my ideas and opinion are heard and respected by the group.

Dissatisfied 1 2 3 4 5 6 7 Satisfied

| am satisfied with the way decisions are made.

Dissatisfied 1 2 3 4 5 6 7 Satisfied

| feel that there is trust and openness in the group.

Dissatisfied 1 2 3 4 5 6 7 Satisfied

| feel that | am an integral part of the COM.

Dissatisfied 1 2 3 4 5 6 7 Satisfied

| am satisfied with how we manage our time during meetings.

Dissatisfied 1 2 3 4 5 6 7 Satisfied
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