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Local Congregation Presbytery 
 
Vision 
 
Leadership Group (Ministry Team) MC Committee/Task Force 
a. Demographics – target audience Vision 
b. Motivation Training 
c. Education GA Resources 
d. Outreach to community Demographics - Percept 
 
Power Sharing Budget 
       Session, Deacons 
 
Multicultural Staff Strategic Planning 
       Goals, Objectives 
       Prioritize 
Worship & Music        NCD 
     MC Participation        Redevelopment 
 
Planning – Goals & Objectives Funding Sources 
      Calendar 
      Special Events 


