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Best Practices

The ideas below came from PW members around the country. These solutions to
common challenges have been implemented and deemed successful in at least one
church or presbytery in the United States.

Gaining Wider Recognition in the Denomination
• Involve the presbytery in PW activities (e.g., care box).
• Involve PW in the presbytery (have voice and vote; have 5–10 minutes on the

docket every meeting).
• Invite presbytery executive to lead a workshop at PW presbytery gathering.
• Quilt for the presbytery.
• Celebrate PW accomplishments.
• Raise money through a potato lunch, or saving $5 a month, to send someone from

presbytery to a PW Gathering.
• Include PW news in every presbytery newsletter.

Membership Recruitment
• Make monthly meetings attractive and interesting, and keep business aspects to a

minimum, or separated, so new or nonmembers need not participate. Assign a
theme to each meeting. Distribute the responsibility for staging the meeting, but
have the most capable person run the meeting.

• Invite potential members at least three times to a PW meeting or event.
• Offer to pick up a new or potential member on your way to a meeting or event.
• Give all new or potential members “a job” at the meeting—e.g., greeting people at

the door, passing out papers, etc.
• Call any women who were invited and did not show up and tell them they were

missed.
• Allow new or potential members to engage in a single task with other PW

members, to provide a focus for those shy of joining new groups and to foster
long-term fellowship without expecting long-term commitment from the outset.

• Celebrate PW accomplishments in front of the entire congregation.
• Assume the administration of other groups that compete for women’s time (e.g.,

Christian Women’s Club, book clubs) and make them part of your local PW.
• Hold an annual fashion show, involving local businesses, that features all

generations of the church as models.
• Hold age-specific retreats within the presbytery to teach younger women about

PW and encourage ties with each other.
• Send a group of younger, non-PW women, to a Gathering so they share the

experience together.
• Where church membership is low overall, pull small churches together to create a

single, local PW group. 
• Let new women lead an event (their way), not just participate in your event.
• Send a questionnaire to “women in the pew” asking them what they would 

like to do.
• Sponsor once-a-month meals at a restaurant—breakfast, lunch or dinner clubs.



Ideas for PW Moderators and PWE Specialists
• Distribute program ideas to local churches that can be used with different age

ranges.
• Rotate individuals out of each position regularly, so the position does not become

associated exclusively with one person.
• To recruit new leaders, ask friends whom you know are hard workers. 
• Talk to potential leaders one year ahead of when you will actually need them,

because they’re probably involved in other activities.
• Decrease rigidity of structure to attract middle generations (25–45 years old).
• Alter the PWE structure to better communicate with churches:

•• Reduce the number of clusters, so fewer PWE specialists are needed.
•• Decrease the number of churches in each PWE territory, and create more small

clusters.
• Be clear with nonparticipatory churches that they needn’t pay for PW leader visits.
• Enthusiastically and persistently recruit PW leaders, all the while explaining what

truly will be expected of them.
• Stress the benefits of being a PW leader (i.e., learning more about PW, meeting

other women outside her own church).
• Invite all newcomers to the church to PW events.
• Substantially lengthen the time allotted to PW leader training at every Gathering

(rather than 1.5 hours, do a full day).
• Teach PW moderators about what is expected of them and what is expected of the

PWE specialists they work with.
• Send a woman to a Gathering as a reward for taking a vacant leadership position.

Communication
• Make all newsletters available to all leaders and interested members throughout

the synod.
• Make all address and leadership changes available to all leaders in the synod.
• Invite people to contact the PW leadership, to attend a Gathering, to raise money

for an offering, participate in a special PW event, at least three times, in as many
different ways as possible (e.g., verbally, in writing, through someone else).

• Use Horizons, which provides excellent, practical guidance.
• Use intergenerational training put out by CCT, which is mind-opening and helpful.
• Use email, whenever possible.
• For local PW moderators, celebrate PW accomplishments in every church

newsletter—announce events or solicit input. (Do not title the article “PW,” but
rather something more inclusive.)

• For PW presbytery moderator, develop a mailing list of all churchwomen in the
presbytery and send out invitations to presbytery gathering one month prior.

• For PW presbytery moderator, develop an email address list of all church offices in
the presbytery, to notify them of the upcoming gathering.

• For PWE specialists, face-to-face meetings still work best.
• For PWE specialists, self-addressed postcards are ideal for eliciting quick, factual

responses from local churches.
• For PWE specialists, phone calls should supplement mailings.
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• For PWE specialists, contact at least two different people in the church—the PW
moderator, the church secretary, the treasurer or pastor.

• For PWE specialists, create a handout explaining all the acronyms associated 
with PW.

Infrastructure
• Encourage shared leadership positions (e.g., co-moderators, co-PWE specialists).
• If there is a persistent disinterest in filling a particular vacancy, organize as if that

position did not exist rather than bemoan its vacancy—perhaps leadership by
committee, or instituting a partner or a back-up, or drop the position altogether.

• Allow previously successful activities to end (e.g., local church circles that used to
be lively and gradually dissipate). Substitute them with some other PW-sponsored
activity or group that meets women’s needs.

• Unless they have agreed upon sharing duties ahead of time, the PWE specialists
and moderator need to keep clear boundaries about who is responsible for which
contacts and what information.

• Each coordinating team member brings written reports to the coordinating team
meeting to ensure accountability. Reports should include at least one best practice
garnered from local churches. Share the best practices with Churchwide
Coordinating Team for inclusion on PW Web site, leaders’ mailings and Horizons
magazine. 

• Discourage the use of specific, official leadership roles; let programs be created
and organized by those who are interested.

• Be sure to have a plan in place to coordinate communication among the PW
leaders in the presbytery.
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Executive Summary
Evaluation of Presbyterian Women Enablers

November, 2005

Introduction

There were three phases of the latest evaluation of the Presbyterian Women (PW) Enablers

program.  Phase 1 involved 50 phone and email interviews with PW Moderators and PW

Enablers that focused on PW Enabler successes, challenges, and the perception of PW Enablers’

roles. Phase 2 consisted of 21 discussion groups at five Synod gatherings.  These discussions

were solution-focused and generated many ideas for how to sustain and improve the PW Enabler

program. Phase 3 was an effort to gain some understanding of all types of congregations to

strengthen PW Enablers’ ability to be ambassadors to all congregations. In Phase 3, a written

survey was mailed to 1,028 congregations randomly selected from the 11,000 congregations of

the Presbyterian Church (USA) in 2004.

A PW Moderator or PW contact person was available in 724 (70%) of the congregations, while

surveys were addressed to “Pastor or Clerk of Session”1 in 304 (30%) congregations.  By May

2005, 507 usable surveys were returned, a 51% response rate. In this sample, 76% of the

churches that completed the survey had a PW group (383 churches) and 24% did not (124

churches).2

In order to explore the situation of PW in different types of congregations, Phase 3 analysis

compared congregations with PW and congregations without PW.  Congregations with PWs

were then divided into congregations with active PWs and congregations with less active PWs.

Congregation with PWs and those with no PWs

Descriptions

The majority of PW congregations (81%) reported that women participate in both mixed gender

and women-only groups. In non-PW congregations, 40% of the congregations reported that their

women participate primarily in mixed gender groups.

Both PW and non-PW congregations lack women under 45 years of age.  Overall, PW

congregations tended to have older women members than did non-PW congregations. Almost

half (45%) of PW congregations reported that over 50% of the women in their
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Figure 1. Summary Ages of Women by Congregation Type
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congregations were 60-74 years old, while this was true for only 31% of the non-PW

congregations.  Nineteen percent of PW congregations also reported that more than half f the

women in their congregations were 75 or older, while only 12% of non-PW reported this.

Figure 2. Size of PC(USA) Congregations and of
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Generally, congregations with PW groups were larger than congregations with no PW groups.

The median size of PW congregations was 140, while for non-PW congregations median size

was 92 members.  The median size of all PC (USA) congregations was 109.

Figure 3. Race/Ethnicity of Congregations' Members
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There is greater diversity of racial and ethnic women within PW churches than within non-PW

churches.  A higher percentage of congregations with PW had African American, Native

American, and Hispanic/Latin American members than did congregations without PW.

PW and Non-PW Women-only Group Functions

Women-only Groups Description

Figure 4. Types of Women-Only Groups by Congregation Type
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Overall, both PW and non-PW organizations engaged in Bible Studies, both those created by

Presbyterian Women and by others.

Figure 6. Age Ranges in Women-only Groups in Non-PW 

Congregations
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For both PW and non-PW congregations, the most common participants were women 60-74

years old.  The next most common age was 45-59 year olds.  PW congregations are able to

attract the widest age range within all women-only groups, and they have a higher percentage

reporting female members under the age of 45.

In all congregations, PW groups engaged in more activities than any other group.  The most

frequent activities were cooking for the congregation, providing wedding or funeral support, and

providing support for special church events. Teaching Sunday School and taking care of church

facilities were also a focus for other women’s groups.
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Overall, both PW and non-PW organizations engaged in Bible Studies, both those created by

Presbyterian Women and by others.

Figure 5. Age Ranges in Women-only Groups in PW 

Congregations
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For both PW and non-PW congregations, the most common participants were women 60-74

years old.  The next most common age was 45-59 year olds.  PW congregations are able to

attract the widest age range within all women-only groups, and they have a higher percentage

reporting female members under the age of 45.

In all congregations, PW groups engaged in more activities than any other group.  The most

frequent activities were cooking for the congregation, providing wedding or funeral support, and

providing support for special church events. Teaching Sunday School and taking care of church

facilities were also a focus for other women’s groups.90
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Figure 7. Activities of Women-only Groups 

(n=507 congregations)
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How Do the Groups Function in PW and Non-PW Congregations?
Many of the reasons why women joined women-only groups, in both PW and non-PW

congregations, were very similar.

Figure 8. Reasons Women Join Women-Only Groups 

by Congregation Type
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Women enjoy fellowship with other women and having social time with other women of faith.

They also joined to participate in local mission work, and to meet their spiritual needs.

However, in PW congregations, women also joined women-only groups to participate in global

mission activities, to address issues of peace and justice and to connect with the denomination.

Figure 9. Challenges Women-only Groups Face by 

Congregation Type
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Figure 10. Leadership Training Women in Congregations 

May Want (n=507 congregations)
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Figure 9 shows that overall, only one issue was seen as the main challenge by the majority of

both groups.  This was gaining the support of women under 45 (82%).  Significantly fewer non-

PW groups cited the issues (74%), as compared to PW groups (84%).  Both groups also sought

more support from the congregation (47%) and from Pastors (about 25%)

In general, leadership training was not seen as a very interesting area to women of the

congregations as seen in Figure 10. However, the topics of interest were very similar for both

types of congregations.  The top three topics were listed by about a third of PW congregations

and 20% or less of non-PW congregations:

• Volunteer recruitment and training

• Intergenerational issues

• Event planning.

Secondary areas were listed by close to 25% of PW congregations and about 15% of non-PW

congregations.  These areas were skills and spiritual gifts assessment, and outreach or marketing.

How PW and Non-PW Groups Communicate
Communication is the lifeblood of an organization.  The patterns of communication were very

different between PW and non-PW groups, principally in that the PW groups were enriched with

communication from other members of the PW regional and national networks, while the non-

PW typically were not.

Who do the PW and non-PW groups report to?  Who knows in a systematic way what they do

and what the issues are that they are facing? And do these individuals or groups provide them

with feedback on what they do?

Figure 11 shows that both PW and non-PW groups reported to the sessions of their

congregations.  PW groups, however, reported to a greater number of groups than did the non-

PW groups.  These included PW-affiliated individuals, Pastors, Presbytery Councils, and the

congregations’ women.  Non-PW groups, however, reported more frequently to congregations’

men.
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Figure 11. To Whom People Report by Type of Congregation
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While PW groups reported to a more diverse group of people, non-PW groups received feedback

from a greater diversity of people. PW groups received more feedback from PW-affiliated

individuals, and slightly more from Pastors than did non-PW groups.  However, non-PW groups

received more feedback from everyone else.



95

—CREATING CAPACITY FOR QUALITY RESULTS—

Figure 12. Sources of Feedback by Type of Congregation
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Patterns of communication affect how PW women believe members of their congregations see

PW.
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Figure 13. Perceptions of PW in the Congregation (n=383)
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Over 90% of the PW groups believed that members of their congregations saw them to be

committed to local mission and to the well-being of their congregations.  They believed that PW

is seen as important to their members.  Around 80% of PW groups perceived that their

congregations were thankful for their work.  They also believe that PW is seen to provide

connection to the wider denomination, to participate in global mission work, and to provide

outreach to the local community.

PW groups were less confident that most of the members of the congregation, or women outside

of PW think that PW is important.
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Figure 14. PW Leadership Transition Issues (n=383)
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The manner in which PW leadership positions were filled varied across congregations. In three-

quarters of the churches, positions rotated among the same group of women.  Less than half of

the congregations enforced term limits on leadership positions.

Additionally, PW leaders thought that it was easier to find women to fill other positions of

leadership in the church than to fill PW positions.

Active and Less Active (Inactive) PW Groups

To further analyze the nature of PW in different congregations, survey data from all churches

with PW groups were split into two subgroups3: 1. Active, and 2. Less Active (or Inactive).  Of

the 383 PW congregations that responded to the survey, about 36% were active, and 64% were

less active.

Congregations housing active or inactive PW groups were very similar to each other, though less

active groups were somewhat more likely to be found in urban settings (35% less active vs.  29%

active).  Additionally, a higher percentage (11%) of less active PW congregations had sessions

with less than 25% women elders, while only 7% of the active PW congregations had a similar

session composition.

While the ages of the women in the two types of groups were not significantly different, the

active PW groups tended to have somewhat younger members than did the less active PW

groups.
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1
  We considered sending the later category of surveys to “Women of the Church,” but in consultation with

PC (USA) Research Services, decided to address them to “Pastor or Clerk of Session.”
2
 Twelve of the congregational representatives that did not have PW groups still answered some of the PW-

related questions. They did this because they used to have a PW and wanted to report on their past, or

because they themselves remained involved in PW outside of their own congregations. These data were not

included.
3
 In order to assign an activity level to the congregations, REFT determined that a combination of several

factors could serve as indicators of PW activity. These were:

The existence of women-only groups

Degree of regularity and formality of the women-only groups

Number of women that participate in PW each month relative to the size of the congregation

Number of activities PW is involved in

Past sponsorship of a PW Gathering or Retreat
4
 A sample of write-in comments on this subject corroborate this trend:

“The women who are active are mostly older women, and they don't seem to be interested in more than

they are already doing. The younger women will help with a fundraiser, but otherwise are busy with

work and families.”

“The biggest problem that I have encountered in involving younger women and working women is

their time constraints. Younger women who have children are involved in child care, school activities,

community activities, sports, and other church activities.”
5

http://factfinder.census.gov/servlet  This was accessed on November 4, 2005.
6
 The small size of some of the congregations was striking. For example, one survey recipient wrote, “Our

small church has a membership of only three, all women.” Another volunteered,  “Nearly all church

members are members of PW, but we have only 15 church members!”
7
  These recommendations are put forth under the assumption that PW Enablers, or some other similarly

functioned unit, will continue to provide a link between Churchwide PW and the individual congregations.

However, PWE-CCT may come up with an alternative to the PW Enabler system, in which case, some of

these recommendations would need to be adapted.
8
 Phase 1: Phone interviews with PW Enablers and PW Moderators across the country.

Phase 2: Multiple, small-group discussions with PW Enablers, PW Moderators, and other PW leaders and

members at Synod Gatherings.

Phase 3: Survey sent out to PW Congregational Moderators, PW contacts, and churches without PW

groups.
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Were there differences in the activities of the two groups? Active and less active PW groups

differed in the degree of participation in activities, yet the type of activities they participated in

were quite similar.

Other women-only groups also participated in similar activities, but to a much lesser extent.

Teaching Sunday School was the only activity conducted more frequently by non-PW women’s

groups in congregations with less active PW groups.

Figure 17. Challenges Faced by Active/Less Active 

PW Groups
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While both active and less active PW groups sought participation of women under 45, the less

active PW groups also sought more congregational support.  They had more difficulties raising

funds and being seen as necessary.  They also sought more support from PW-affiliated

individuals.

Communication Patterns of Active and Less Active PW Groups
There were some interesting differences in the communication patterns of active and less active

PW groups.  On the one hand, both active and less active groups reported equally to male

members of their congregations, to PW Enablers, and to the Churchwide PW staff.  Only slightly

over half of the groups reported to PW Enablers.
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Figure 18. To Whom People Report by 

Active/Less Active PW Groups
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On the other hand, active PW Groups report more frequently to all other groups, in particular to

the PW Presbytery and Synod Moderators, and to the previous PW

Figure 19. Who Provides Feedback by Active/Less Active 

PW Groups
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While active PW groups reported to more groups, they also received more feedback from the

groups they reported to than did the less active PW groups.  Only PW members, Presbytery

Councils and PW Synod Moderators provided similar amount of feedback to both groups.

Figure 20. Leadership Transition Issues by Active/Less Active 

PW Groups
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These communication patterns are reflected in the greater ease that active PW groups had in

filling leadership positions.  However, both groups had the same pool of people rotate leadership

positions.

Figure 21. Congregational Leaders' Support by Active/Less Active 

PW Groups 
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Active PW group leaders also felt more supported by other PW leaders than did the less active

PW group leaders.  The differences were smaller for perceived Pastor support.
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Research Overview

Overall, Phase 1, 2, and 3 findings corroborated each other. However, responses to the Phase 3

surveys differed in a few important ways from Phase 1 and 2 findings.

Women actively involved in PW on a Presbytery, Synod or Churchwide level tended to think

differently about PW and about women-only groups than did women involved with their church,

and/or PW, primarily on a local level. For example, those active primarily on a local level were

less concerned with global mission or PW infrastructure, and much more concerned with local

mission. Additionally, leaders of active PW groups reported different needs than did less active

or inactive PW groups.

Context
PW functions within a larger historical and national context.  This context includes more gender

equality than in past generations and a faster-paced society overall. In this context, women are no

longer prohibited from playing formal roles in church leadership, and yet they often find

themselves primarily performing traditionally female activities within the church.

More women under 55 now work outside the home and, if they have children, are involved in

their children’s schools and extra-curricular activities. Generally speaking, they devote less time

to volunteering in their churches than they did in past generations. For example, we find that

women under 45 generally are not involved in church activities either in congregations with PWs

or without PWs.4

In the US population, 36% of the women are under 45 years old and 37% are 45 or older. This

includes 18% who are 45-59 years old, 11% are 60-74 year olds and 7% are 75 years or older.5

PW’s larger context also includes a shifting economic climate, wherein many rural areas are

losing their young people, as they seek jobs in urban and suburban centers.

In addition, as a denomination, PC (USA) has suffered a slow decline in membership in recent

years from 4,245,597 in 1965 to 2,362,136 in 2004.  Although PC (USA) consists of over 11,000

churches, these churches are not equivalent. They range from a handful of members to thousands

of members.6 Some have not had a regular Pastor for years. Others are growing and have

multiple Pastors and Associate Pastors. Some are in typical East Coast-type urban settings, while

others are in farming areas in the South or elsewhere.

Findings and Recommendations7

The following recommendations derive from the data accumulated in Phases 1, 2, and 3.8 They

are organized in relation to the three primary tasks of the PW Enablers: Support, Renewal and

Outreach. The emphasis of Support is to provide ideas and resources needed for Congregational

PW Moderators who have active PW groups. Renewal is the task of working to help increase the

visibility and activities of less active PWs. Finally, Outreach emphasizes reaching congregations

without PWs.
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Support and Renewal
1. Finding (Phases 1, 2): Around the country, the PW Enabler position is working

inconsistently. The success of this position currently depends upon factors such as the PW

Enabler’s personality, degree of initiative, financial circumstances, and the health status of and

the PW Enabler or her husband. PW Enablers are welcomed by some congregations, dismissed

by some, and misunderstood by others.

Recommendation: The PW Enabler position could be replaced in non-functional regions

with task groups comprised of PW Presbytery CT members. These groups could focus on

supplying materials to churches for support, or lending a hand with renewal.

2. Findings (Phases 1,2,3): PW Enablers reported feeling overwhelmed by the responsibilities

they have for contacting churches and reporting their contacts. About three-quarters of the PW

congregations received some kind of feedback from their PW Enabler and half provided them

with some kind of report.

Recommendation: Spread the burden of contacting congregations. Consider PW

Enablers’ age and health status in communication and expectations.  Simplify reporting.  Perhaps

this could simply be an anecdote or problem story from different churches, yearly or every half

year, along with the names and contact information for the current local leaders.

3. Finding (Phases 1, 2, 3): In Phases 1 and 2, many PW Enablers reported feeling

“overwhelmed” by the amount of paper they received. However, PW Congregational Moderators

and other women groups liked receiving paper materials.

Recommendation: Provide a single calendar with all due dates, mission activities, and so

forth. Focus efforts on developing a well-organized packet sent directly to the right people.

4. Finding (Phases 2, 3): PW resources are not familiar to many in the congregations.  Some PW

Enablers and PW Congregational Moderators would be inclined to use the website to get

information, although currently most do not access the site.  Most regional PW leaders and some

congregational leaders use email.

Recommendation: Solidify the communication from Churchwide through processes such

as regular PWE and PWM training with consistent content, and through direct mail. Keep the

website current and interesting by uploading new materials, and best practices collected from

around the nation. Facilitate PW leader connections to each other through emails and listserves.

5.  Finding (Phases 1, 2, 3):  PW attracts women who are past childbearing years. PW

leadership attracts women past child-rearing age. Women over 60 do much of the work in the

churches. Some PW groups do not want to do more than they do now.

Recommendation: Capitalize on PW’s appeal to women who are no longer family

caretakers. Introduce and connect women under 45 to PW through mentoring programs (e.g.,

“Mentoring Kits”). Support working and parenting women to engender loyalty for when they

enter the next stage in life.
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Outreach and Renewal
6.  Finding (Phases 1, 2, 3): Three findings about how women-groups are organized were: (a)

PC(USA) congregations generally lack younger women. (b) Bible Study is the most popular

women’s group activity, and(c) All church women participate mostly in mixed-gender groups.

Recommendation: Provide PW-sponsored, family-attractive programming.  Provide PW

Bible Studies to all congregations.

7.  Finding (Phase 3): Active PW group leaders feel more supported by other PW leaders, their

Pastors, and their own congregations, than do less active PW groups. Active PW group leaders

are more in contact with other PW leaders. Both active and less active PW groups tend to rotate

leadership positions among the same few women and fail to enforce term lengths.

Recommendation: Widen the visible support for congregational PW groups. Encourage

PW groups to report to their congregation as well. Increase membership and decrease PW

infrastructure to encourage new leadership.

8.  Finding (Phase 3): Active PW groups participate in a wider variety of activities than do less

active PW groups or churches without PW. Probably because of this visibility, active PW groups

report that both their PW groups and their congregations as a whole perceive them as useful and

important, and are thankful for what they do.

Recommendation: Provide support to local PW groups in doing PW-sponsored activities

of interest to them.

9. Finding (Phase 3):  Active churches tend to have more active PW groups.

Recommendation: Strengthen small and divided congregations through enhancing

resources for their women.

10.  Finding (Phase 3): Many less active PW groups cannot increase their numbers or increase

their activities.

Recommendation: Know that PW’s influence is limited by its context. PW must

recognize that local congregational realities and the larger context of PC (USA) membership

patterns may predetermine what is possible for PW.

PW Ambassadors

Need to be:

• Excellent communicators

• Well-resourced

• Consistently trained

• Enthusiastic.

Prepared with:

• Clear PW vision

• Innovative recruitment ideas

• Useful programs

• Resources necessary for

communication.
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1
  We considered sending the later category of surveys to “Women of the Church,” but in consultation with

PC (USA) Research Services, decided to address them to “Pastor or Clerk of Session.”
2
 Twelve of the congregational representatives that did not have PW groups still answered some of the PW-

related questions. They did this because they used to have a PW and wanted to report on their past, or

because they themselves remained involved in PW outside of their own congregations. These data were not

included.
3
 In order to assign an activity level to the congregations, REFT determined that a combination of several

factors could serve as indicators of PW activity. These were:

The existence of women-only groups

Degree of regularity and formality of the women-only groups

Number of women that participate in PW each month relative to the size of the congregation

Number of activities PW is involved in

Past sponsorship of a PW Gathering or Retreat
4
 A sample of write-in comments on this subject corroborate this trend:

“The women who are active are mostly older women, and they don't seem to be interested in more than

they are already doing. The younger women will help with a fundraiser, but otherwise are busy with

work and families.”

“The biggest problem that I have encountered in involving younger women and working women is

their time constraints. Younger women who have children are involved in child care, school activities,

community activities, sports, and other church activities.”
5

http://factfinder.census.gov/servlet  This was accessed on November 4, 2005.
6
 The small size of some of the congregations was striking. For example, one survey recipient wrote, “Our

small church has a membership of only three, all women.” Another volunteered,  “Nearly all church

members are members of PW, but we have only 15 church members!”
7
  These recommendations are put forth under the assumption that PW Enablers, or some other similarly

functioned unit, will continue to provide a link between Churchwide PW and the individual congregations.

However, PWE-CCT may come up with an alternative to the PW Enabler system, in which case, some of

these recommendations would need to be adapted.
8
 Phase 1: Phone interviews with PW Enablers and PW Moderators across the country.

Phase 2: Multiple, small-group discussions with PW Enablers, PW Moderators, and other PW leaders and

members at Synod Gatherings.

Phase 3: Survey sent out to PW Congregational Moderators, PW contacts, and churches without PW

groups.


