
Design Team Report to COGA 
COGA Meeting June 17, 2021 

Current work 
• Now that the docket is set and the major areas of our work have been identified and introduced, 

the Design Team has changed its schedule from weekly meetings to monthly meetings. 
• Language Hospitality: We have had two conversations with Jason Raff, Global Language 

Resources manager in ASG, about the digital and human resources available for translation and 
interpretation, as well as some ballpark financial implication figures. The Design Team would like 
to see all materials that are provided to commissioners and advisory delegates about business, 
as well as training and orientation materials, provided in any language needed.  Previous 
practice only translated items of business automatically, not including rationale or advice & 
counsel notes unless specifically requested or deemed important to have in a specific language. 
We are not ready to make a formal request to COGA about this until there is a more accurate 
estimate of the costs. That will make the motion and decision cleaner and more precise.  COGA 
can expect a request for action early in the fall. 

• YAAD participation and representation: We recently met with several YAAD advisors and Anna 
Kendig Flores of GACOR and reviewed the debrief from the advisors of the 224th General 
Assembly. We anticipated our conversation centering around participation rates, from election 
to adjournment, as well as diversity among the YAAD themselves.  The conversation certainly 
started there, but expanded to include questions about the nature and purpose of our advisory 
delegate system. Does it serve to enhance the participation of young adults (missionaries, 
ecumenical partners, theological students) in discernment or does it compartmentalize them?  
Do we support the advisory delegates in a way that allows them to think and act as a 
community? Are there ways to incentivize the election of young adults as commissioners? 
Related to that, what values might we have to reprioritize to make that happen? The Design 
Team recognized that there might be some long-term work to do around this topic that 
wouldn’t impact GA 225, but could be a discussion at GA 225.  We want to also bring some 
concrete recommendations to COGA that would impact the experience for the YAADs at the up-
coming assembly as well. We’ll spend more time with this at our July meeting.  

• Cultural Humility & Implicit Bias Awareness: In conversation with the Process & Discernment 
Team and the Rev. Denise Anderson, Acting Director at Racial Equity & Women’s Intercultural 
Ministries of PMA, we have been talking about how to provide several different tiers of training 
about cultural humility and implicit bias awareness for GA participants.  We see a need for 
different kinds of training for committee leadership, assembly staff (paid and volunteer, such as 
Zoom monitors and committee assistants), and commissioners and advisory delegates.  We 
hope to be able to use some video resources that are already in production and partner with 
mid-council leaders or other regional groupings for video conference discussions of materials 
that participants might view on their own.  COGA members and other church leaders might be 
asked to help facilitate some of these conversations of mid-council or regional leaders don’t feel 
equipped to do so. 



• BIPOC gatherings: A small group is drafting a recommendation to bring to COGA in August about 
providing designated gathering space (physical and virtual) that includes both process and 
spiritual support by and for BIPOC assembly participants. 

• Assembly chaplains: A small group is drafting a recommendation to bring to COGA in August 
about providing chaplains for all commissioners and advisory delegates during both in-person 
and on-line portions of GA 225.  

• A second consultation with mid-council leaders is still up-coming, not yet scheduled.  It is 
important that the next consultation include the Stated Clerk to assist with communication and 
questions about the format  and vision of GA 225, as well as implications for future assemblies. 
Questions as we work to get these scheduled center around what to include in the time 
together to make it helpful to both MCLs and Design Team/COGA, whether or not to keep it at 
the identified group invited to the first consultation on recommendation from synod leader, and 
what size/format will allow for the best engagement. On the last question – We may need to 
more COGA members to help host these conversations and/or breakout rooms in order to keep 
discussion groups small enough to allow for full participation. 

COGA discussion items 
• Mid Council Leader conversations – What are you hearing that it will be helpful to include in 

these conversations and how do you think we can best organize these? 

COGA actions 
• A recommendation from the Coordinating Committee after discussion about the Design Team 

conversations is that the COGA moderator and vice-moderator consult with the PMAB chair and 
vice-chair to see if we can establish a joint team of relevant staff and elected 
members/volunteers to look at the purpose and history of the advisory delegate program, 
evaluate its effectiveness, and potentially make recommendations to GA 225 about changes to 
align it with the priorities of the church in the 21st century. 
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