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Mid Council Leader Survey 
re: GA225 Commissioner & YAAD Recruitment 

 
Q5: What are other opportunities or actions that could help with addressing recruiting 
challenges? 

If presbyteries are unable to fill their slots, acknowledge that this is ok.  
• We have 4 of 5 recruited, so we've done better than some - if for some reason we're 

not able to recruit for the last position, acknowledgement that we have what we 
have would be helpful 

Communicate, communicate, communicate. And simplify and use less words. 
• Another video that clearly explains the time commitment, the contributions a 

commissioner makes, the qualities/gifts/passions of persons who might be called to 
be a commissioner, and the blessings that come from serving in this way. 

• I forget if you have a simple graphic. The verbiage had to be waded through and 
led to a bit more confusion than a visual graphic would (in terms of the big picture 
of when and where). 

• Providing as much information to commissioners as possible is essential. Explanation 
of process and content will help greatly.  

• Is there a video to explain the plan this year, highlight the GA experience, to help 
with recruitment? My Presbytery has only 2 commissioner spots, and I and others 
shared our GA experience with the nominees. A video might have helped them too. 

• Funding. Making it up front and explicit that childcare would be covered.   

Proactively communicate the why of the hybrid model, why participation is important, and 
how it will impact the denomination, as well as individual Presbyterians. 

• We can't replicate the experience of an in-person assembly.  The hybrid model is a 
new way... help us understand and frame it as such. How might this experience be 
impactful for young adults?  Why is their participation important as our 
denomination lives into today's opportunities and challenges? 

• I appreciate this effort and support it. I don't have other specific ideas at this time, 
although any attempts to create videos, PowerPoints, or other multi-media tools, 
even if they only paint a "hoped-for" picture of how the Assembly will work would be 
appreciated. 

• …Would also be terrific if mid councils would prepare their commissioners and 
YAADs to participate wisely. There are too many, especially YAADs, who seem to 
have no clue about the PCUSA and its polity. I'm not talking about using the 
technology. It was really obvious in last GA that many had no idea why so much got 
referred to 225.  Telling them it was due to tech was not the answer...it was because 
there were no committees to do the work.  

• …We also want YAADS and commissioners willing to do the hard work, not just see 
this is a conference to cruise through, so commitment to attend all of it and prepare 
for committee work can make this more workable. 
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Communicate about issues and mission happening at the General Assembly. 
• Posting videos and especially other social media about issues, mission outreaches, 

etc. has been a big help. Even our seniors are at least Facebook familiar with a 
surprising number familiar with Instagram and Twitter. More info, more engagement. 

• I think promoting in advance the key issues that will be coming before the GA and 
it's committees. This will be a 'big' year for doing substantive work. 

• So far the largest part of the focus on next year's assembly has been on "how we're 
going to do it," not on "what's on the menu." I think if some conversation could be 
focused on what's going to come before the assembly, that could help make it 
attractive enough for people to set aside their concerns and dive in.  

• Providing as much information to commissioners as possible is essential. Explanation 
of process and content will help greatly.  

Communicate clearly and early about COVID-19 safety protocols.  
• …explaining safety protocols that will be in place while in person activity goes on. 

NY State Fair recently shared a video (same operators as Delaware State Fair) that 
visually showed what to expect and all the cleaning and safety protocols…. Even 
photos of spaces people might be staying at or room sizes they would be meeting in 
could help those on the fence about attending while the pandemic continues. 

• Not sure. The reality of Covid's presence among us has had a chilling effect on folks 
who might be interested in serving as a commissioner. We have been hard hit by the 
Delta variant, despite good vaccination numbers.  

Offer practice and training that helps people to feel confident about participation.  
• I think one thing that might be helpful is to have a "mock" format of what the 

committee days would look like for the commissioners. I think it would also be helpful 
to know the formatting of the plenary sessions to be able to give those who may 
have technological knowledge and those who don't the assurance they can do 
what they have been called to do by any technology that is used. Perhaps hold 
"mock" sessions for each presbytery or for the larger gathering prior to GA. For 
example, at GA there was a time where we would vote on whether we liked red 
candy, green, etc. This would allow commissioners familiarity with the voting system. 
They could stand up and ask a runner for help if they needed it. Now with the online 
format for plenary, what happens if they are struggling. How do they adapt quickly 
to "get back" into the mix of things?  

Reduce the time on Zoom. 
• In the Zoom plenary schedule, ruthlessly reduce the amount of screen time devoted 

to lengthy worship services and promotional videos, allowing for longer breaks 
between sessions. Presentations that are very moving and powerful in the plenary 
hall lose 80% of their effectiveness on a small screen. Just say to those constituencies 
who are clamoring for their few minutes to promote the work they're passionate 
about, "Sorry, not this year." All of our people are experienced enough with Zoom 
meetings by now to realize how exhausting it is to sit through hour upon hour of 
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screen time. The only solution is to reduce the number of those hours, so the GA 
schedule doesn't look so daunting to potential commissioners. 

Continue to ensure technological accessibility. 
• Continue to use the lowest bandwidth systems because rural presbyteries and rural 

sectors of presbyteries will otherwise be excluded. 

Ensure some opportunities for connection, especially for YAADs. 
• For the YAAD, it would be helpful to have some kind of activities with other YAADs 

rather than just expecting them to serve on a committee and watch the plenary by 
themselves.  

• We will be setting up a texting group so they can stay in touch with each other as 
they prepare and as they participate...likely to be with neighboring presbyteries and 
maybe the whole synod….   

Create opportunities for an “experience.” 
• My suggestion is to ask how commissioners will enjoy this experience given a limited 

connection and significant time videoconferencing. I do not yet know how to 
answer this question other than providing hospitality and meals during 
videoconference sessions from the presbytery office.  

Create an atmosphere of the “Big Tent” of the denomination. 
• Limit the extreme, graceless progressive posturing that has marked recent 

Assemblies and move back towards the center. 

For GA226 and beyond?  
• I think changing the in-person time to the plenary sessions and the online time to the 

committee portion. 
• It seems that it would have been better to have committee meetings on line and 

plenary sessions in person. (I realize space is an issue but if it had stayed at the 
selected, voted on site, there should have been space.) 

• What might help for 2024 is Virtual committees and in-person plenaries.  That could 
help promote the family reunion and denominational connection aspects that so 
many fear we are losing.   

• …If committees were virtual and the was the plenary was in person- that would be 
way more attractive to folks. This would allow for the whole church to gather, share 
resources, worship and fellowship.  

• Return to the previous model. Or, at least, allow the Assembly to make the decision 
about whether to do so in an honest, open conversation.  In this year's case, I'm not 
sure there is much that can be done if what COGA is calling the "Stated Clerk's 
vision" for this Assembly is implemented. 

• I think that having events face-to-face are certainly more inviting and attractive in 
terms of recruiting.  If more and more of the meetings will be online, it would be 
worth seeing about fun swag, resources, games, etc. that could be sent to homes to 
build up relationships, joy, and collegiality.   
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• …We will still try to elect a YAAD in November. Getting a young person to commit to 
the odd schedule is next to impossible.  

• While it is likely not an option at this point, I would recommend not having the 
assembly and moving to less frequent assemblies. Most of the business before each 
assembly is of little consequence to most congregations. Less frequent and more 
meaningful assemblies will honor the time of commissioners/delegates and make it 
easier to recruit them. 

• Less business to consider 
• Lock in the dates.  Lock them in early.... so people can plan their lives and plan their 

travel.  (Less expensively too, most likely.)  Encourage presbyteries to select first- 
second- and third-level alternates, so presbyteries can be represented if already-
elected folks have to step aside any time in the next 7 months.  (Although, 
admittedly, even getting the primary role filled is already a problem.)  Change (or 
give grace to) the 120-day deadline for identifying commissioners and delegates.  If 
there are options for one single week for all the groups to meet at the same time, 
that could also be good.  (1/4 of the committees in Denver, 1/4 in Louisville, 1/4 at a 
Presbytery's Camp and Conference Center somewhere, and 1/4 in Tallahassee, for 
example). The four (6?, 8?) sites could be digitally linked and share worship and 
plenaries, but have the benefit of in-person meals, conversation and committee 
work.  Staffing this format would be a challenge, but this opens more potential host 
sites (at less expense) if the building and housing doesn't need to fit 100% of the 
Assembly in. This also addresses the challenge of scheduling commissioners and 
delegates for an open-ended TBD schedule. 

• I think even the full 8 days of the previous arrangement is a lot to ask of folks.  
• Any way deadline could be extended into January? With few presbyteries meeting 

in December this means we have to know our commissioners by early November - a 
gap of 8 months - once people get into 2022 might be easier to have an eye to 
June/July timeframe  

• I think those who come, we request in our presbytery, will be drawn from a pool that 
is technologically savvy to make this work.  

• Shorter in-person GA's (maybe just plenary), with committees doing virtual work not 
concentrated in a location for a few days, but for a few months ahead to allow for 
more participation and better inclusion. Assignments that allow commissioners to 
become expert on something, not just episodic.  

Go back to the old way. 
• Unfortunately, I think the best way to easier recruiting is by going back to something 

similar to the old way of doing GA-even if it is a less expensive option outside of a 
large city.  

• I think it will continue to be difficult to recruit for GAs that are not in-person. It is not 
just the business that matters, it is the fellowship, networking, learning about 
connections in the exhibition hall, and so many other things that happen outside the 
meetings. 

• Return to the previous model. Or, at least, allow the Assembly to make the decision 
about whether to do so in an honest, open conversation.  In this year's case, I'm not 
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sure there is much that can be done if what COGA is calling the "Stated Clerk's 
vision" for this Assembly is implemented. 

• We did not have any issues prior to the changes - in fact, quite the opposite.  We 
had more interest than spots for commissioners.  Hopefully we will return to some 
kind of in-person gatherings. 

• If we are asking people to commit to an event that requires guarantee of 
availability for two or three weeks, and does not include a full national gathering of 
the church, I don't know what to offer as enticements for prospective 
commissioners. The prospect of being part of a national gathering of the church 
was a powerful enticement that is hard to replicate.  

Already forwarded for action:  
• Please re-send the link to Kate Trigger Duffert's video about how this will all work 

again to mid-council leaders AND post it prominently on the GA225 webpage (if it's 
there, I can't find it). 
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Q6: Are there any other comments you would like to share? 

Recognizing the situation of the pandemic 
• I think COGA has done the best it can with this GA, but in the end, we are going to 

have a hard time if vaccination rates don't get better to get anyone to say yes to 
even go to Louisville at all. This is unfortunate, but the situation we are in.  

• It's hard.  We are all challenged by these times.  Striving to bring people safely 
together in one place sometime in the future - and folks knowing that this is a 
temporary situation - would help. 

• …I realize that this is a great challenge, and the uptick in COVID-19 cases due to the 
variants has prolonged this issue. Since we don't truly have a local COLA serving as 
host for the assembly, a lot of the hospitality and accommodations are placed on 
the shoulders of an already overworked staff…. 

Re: training and equipping of commissioners and YAADs 
• I know we are trying our best to hold fast to what made GA the greatness that it is. I 

think as we move forward with technology, we cannot assume our older 
denomination will be able to adjust as rapidly as we think. We will need more 
"teaching" time to catch up with technology. Just ask any young pastor that is 
pastoring an older congregation.  

Contingency plans… 
• Be prepared for lots of last-minute alternates to show up.... We are asking for fairly 

unreasonable commitments of time and attention and I expect some will drop out 
once they know what next summer will look like. We plan to elect two alternates for 
each category for that reason.   

Shorten plenaries?  
• I love the in-person committee work.  I just don't understand why there are so many 

plenary sessions.  Couldn't this be trimmed by 50%?   

Hope for meaningful plenaries and committee meetings 
• I truly hope that COGA, the OGA staff and others will be able to find ways to make 

the gathering for in-person committee meetings and the opening plenary sessions 
truly uplifting and inspiring for the commissioners….  

Concerned about how communal discernment will happen 
• I understand the need for virtual GA, but regret that it has to happen.  I think we lose 

the best part of who we are - better together - when we have to meet virtually. Not 
sure the Holy Spirit breaks through those meetings! I often pull disparate groups of 
people together in small groups, and it is much harder when you are reviewing 
ages, education, hobbies, presbyteries.  It seems like it would be simple to have a 
program that considers ordination, age, ethnicity, and presbytery (because you 
don't want a committee made up of all old white male pastors from the synod of 
living waters).  That may be too simplistic, but being able to tell potential 
commissioners of the choices they would have for meeting would help 
tremendously. 
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Consider costs shifted to presbyteries and changes for mid council leaders 
• Thank you for asking - I know everyone is doing the best they can and it is 

appreciated - please make room for mid-council leaders to be at the table in all 
ways. Please know that the remote meetings cost the presbytery more resources for 
the commissioners attending the virtual assembly - last year we gave money for 
each person to order in food - get snacks – etc. We keep you all in prayer. 

• …This is not just a financial concern -- presbytery staff always paid their own way to 
attend GA. When we asked if we could come on our own dime, we were told that 
there is no room for us. That is increasingly how mid-council staff are left to feel -- 
there is no room for us in Louisville! 

• …I don't relish being cut out of commissioner care. 

Worried about representation 
• I worry that this plan will mean that we have a significantly older set of 

commissioners since few people can set aside three weeks of their work life or their 
care of their children or elders to be able to serve the church. 

• There is general concern that this GA, even more than usual, will lack diversity in age 
and race because of the way it's being scheduled.  

Worried about disconnection and the loss of the big-conference feel 
• I understand that budgets are a concern, however without a national gathering, I 

fear more disconnection for our denomination.   I don't have a solution, but I do see 
what we are losing.   

• I understand the money-saving and health-protocol-uncertainties which have 
caused consideration of this format for the 2022 GA.  It is my hope (personally, not 
speaking for my presbytery or congregation) that future GAs will be held in person.  
We lose so much by not meeting together for worship, the "family reunion" 
atmosphere, the first-hand experience of the "bigger than my home neighborhood" 
church which shapes future seminarians, local/presbytery elders, YAVs and mission 
workers.   Please find a way to make in-person Assemblies work (even if we have to 
go to a number larger than 1 RE and 1 MWS per 8000). 

• Thanks for all of your work. I understand the reasons for the changes and appreciate 
the work COGA has done to re-organize GA. But I think that the thing that made GA 
exciting for potential commissioners was the big conference feel.  

• I want to be generous to OGA's attempt to lead change. Change is a difficult 
process, and many provide critiques along the way. Nonetheless, I fear losing 
something meaningful to the connectional of a national denomination if the present 
direction proceeds as the preferred means of discernment. 

• I am most concerned about YAADs.  Without the experience of having the YAADs 
all together for the plenaries, I'm afraid recruitment for this will be nearly impossible. 

Change is necessary… (and maybe unsure this is the best way) 
• It is difficult for hybrid to replicate: A. The camaraderie of shared in person 

experience over a period of weeks with both planned and spontaneous interactions 
with short bursts of planned activities. B. The sense of the whole denomination that 
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comes from being in the same space over a period time. Adaptation is the by-word 
and despite how we feel change is a necessity.  Blessings as you make the 
necessary choices. 

• In a pandemic situation, churches and denominations, we need to have new plans 
and a new structure. Our denomination leads the churches and society.  

• We appreciate trying to try something new, and know it is not easy.  But I am still not 
sure that this new format is the best way forward.  I hope that the leaders will realize 
that the community aspect of the GA was/is a very important part of the PCUSA life, 
and they will find ways to make new spaces for gathering together. 

Concerned about the process (solution-finding, discernment) 
• It strikes me that plans for GA 2022 are technical answers to adaptive challenges - to 

use that lingo. I think a new model for what the PCUSA looks like will be called for in 
the future. But I do not have anything to suggest as to how to get there. 

• I'm sorry to say that I do not get the impression our comments to OGA matter very 
much.  All previous feedback has been largely ignored or dismissed, as the wheels 
keep turning for a plan that Mid-Council Leaders have made clear their legitimate 
concerns about.  This survey feels like another way for OGA to say "See, we had 
input from presbyteries" rather than a real effort to do this in a better way. I regret 
saying this, because I have great affection for the OGA staff and COGA members 
involved. But something has happened here, unprecedented in my experience, 
where the train started chugging down the tracks and couldn't be stopped, even as 
it has gone off the rails. 

• People in our region believe that the new format for the Assembly was driven by 
money savings and the preferences of people in Louisville. That it was done without 
canvassing the church is a real problem, shouldn't the whole church have 
opportunity to consider implementing such a drastic change in our Assembly? Even 
though it is billed as a one-time experiment that will be afterwards evaluated and 
amended as seems good, the large expenditure to renovate 100 Witherspoon to 
accommodate this way of gathering seems to indicate that this decision was made 
with the assumption of it being a permanent change.  

• I want to be generous to OGA's attempt to lead change. Change is a difficult 
process, and many provide critiques along the way. Nonetheless, I fear losing 
something meaningful to the connectional of a national denomination if the present 
direction proceeds as the preferred means of discernment. 

• It feels like this whole process has been reactive instead of proactive and thoughtful.  
• I recognize that safety must be our top priority and that financial stewardship comes 

second, but I am deeply concerned that our commissioners will be isolated in small 
groups accessed only by staff of the agencies and cut off from the support of their 
presbyteries during their in-person time and that is simply not what I believe our 
assemblies are meant to be. I am very troubled that OGA is doing permanent, 
physical construction of a facility designed to isolate commissioners and allow them 
only to interact with agency staff. This is not just a financial concern -- presbytery 
staff always paid their own way to attend GA. When we asked if we could come on 
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our own dime, we were told that there is no room for us. That is increasingly how 
mid-council staff are left to feel -- there is no room for us in Louisville!  

Wish it could have been different 
• It is clearly an enormous challenge to plan this meeting. If the plenary had been in-

person and the committee meetings online, the timeline would have been much 
different. 

• It is unfortunate that the committees weren't online and the plenary in-person as I 
think that would have been preferred. 

Ask earlier next time. 
• It would have been nice if the opinion of  mid-council leaders had been sought 

before now. 
• Maybe next time ask these questions before setting the plan in place. This seems to 

be the first time I've been asked for my opinion on the subject. It's hard to swallow 
the top-down decision that are made sometimes. This is especially true when it 
affects us in many ways. Again, sadly, I doubt our opinions would have mattered. It 
feels like the dye was set.  

• I'm sorry to say that I do not get the impression our comments to OGA matter very 
much.  All previous feedback has been largely ignored or dismissed, as the wheels 
keep turning for a plan that Mid-Council Leaders have made clear their legitimate 
concerns about.  This survey feels like another way for OGA to say "See, we had 
input from presbyteries" rather than a real effort to do this in a better way. I regret 
saying this, because I have great affection for the OGA staff and COGA members 
involved. But something has happened here, unprecedented in my experience, 
where the train started chugging down the tracks and couldn't be stopped, even as 
it has gone off the rails. 

Thanks and we’re praying. 
• No; but am praying for your wisdom and creativity  
• Again, thanks for this effort. I think it helps. 
• …thanks for asking for our input. 
• COGA and OGA are all in my prayers! 
• Blessings on COGA.  You don't get enough pats on the back.  Thank you. 
• I appreciate your creativity! and your considering solutions to meet the challenges 

of these times. You are doing great. 
• You all are doing the best with the circumstances before you. Thank you! 
• As much as I loved the in-person assemblies, I also understand that it's time to move 

into a new model.  I appreciate all that's being done to find a new way forward.   
• Appreciate the willingness to engage and have these discussions. 
• Thanks for your work. I consultant with our Nominating Chair who didn't think the 

change would make a difference.  
• Grateful for what y'all do! 
• No, just THANKS for your help with this! 
• No, thank you. We DO appreciate the efforts of COGA. 
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• Thanks for asking for input. 
• Keep re-thinking!  I appreciate the thoughtful imagination going into this.  Don't give 

up!  
• See aforementioned blessing from God for your efforts! 
• Thank you for your efforts. 
• Thank you so much for doing this survey and seeking our input!  
• You have your hands full just by asking. Appreciative your attentiveness to the wider 

church and the difficult challenge of doing GA so differently from what was done in 
the past. I also realize how disruptive this virus is, with rapid changes for indoor in-
person activities that quickly change expectations. 

• …Prayers will continue to be lifted for all involved in trying to make this GA work for 
the good of the kingdom. 

Other comments: 
• Since 2017 that Hurricane Maria hit the island, earthquakes, other storms like Irma 

and now the Pandemic, Puerto Rico has been going through some rough times and 
people are struggling. We are still standing by the grace of God and we will rise with 
God’s help. 

• *it has been very frustrating to try and "sell" this new structure to my presbytery 
• Regardless of the issue of recruiting commissioners, I believe having a presbytery 

bring all its commissioners in the same week will foster the kind of solidarity we have 
tried to cultivate among our commissioners is the traditional format. Thanks! 

• It will be interesting to see how commissioners experience GA in this format...My 
experience was great, but it was the whole package...is this just going to be like any 
other meeting where you fly into a city for three days and only do a committee 
meeting and then go home and either be by yourself at home or in a place with 
only a few other people from your own Presbytery. Wondering how that experience 
will impact future recruiting. 

 


