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ITEM  
FOR INFORMATION 

Subject: Designation of Payroll Protection Program (PPP) Loan Forgiveness Funds Approved by 
the PCUSA, A Corporation Board 

The PCUSA, A Corporation Board of Directors, during its August 27, 2021, approved the designation of 
the $8,850,000 Payroll Protection Program Forgiveness in the following amounts:   

$2,000,000 to the Capital Reserve for the Conference Center Renovation Project; 
$3,000,000 to a Cash Flow Reserve Fund for the A Corporation; 
$3,080,000 to the Presbyterian Mission Agency; and  
$770,000 to the Office of the General Assembly.  

Background:  In the early days of the COVID-19 Pandemic the A Corporation applied for and received a 
Payroll Protection Program (PPP) loan in the amount of $8,850,000.  The purpose of the PPP loan was to 
cover payroll costs of the then nearly 500 employees of A Corporation (the Administrative Services 
Group, the Office of the General Assembly, and the Presbyterian Mission Agency).  The PPP loan 
enabled the A Corporation to maintain payroll during a time when contributions were down significantly, 
and cash outlay was high due to many COVID grants to presbyteries and congregations. 

The PPP loan was carried as a liability or debt for the 2020 financial audit.  When it was possible to do so 
in 2021, the A Corporation applied for forgiveness of the PPP loan.  The full amount of the loan 
($8,850,000) was forgiven by the Small Business Administration.  MCM, the A Corporation’s external 
auditor, opined that the forgiveness would be considered an unrestricted unbudgeted contribution and 
would increase the unrestricted net assets of the A Corporation by $8,850,000 in 2021. (See attachment) 

The A Corporation Board, in its role as disbursing agent, designates how the forgiveness will be 
allocated. 

Additional Background:  The A Corporation President, the Stated Clerk and the Executive Director of 
the Presbyterian Mission Agency recommend the following designations: 

$2,000,000 Designated to the Capital Reserve, for some of the costs of the Conference Center 
Renovation Project.  The Renovation Project will enable the Presbyterian Center to 
host the 225th General Assembly (2022) in June-July 2022.  The decision to host the 
225th General Assembly in Louisville was made by the Committee on the Office of the 
General Assembly, but without identification of project funding. 

$3,000,000 Designated to A Corporation, to create a cash flow reserve.  The financial challenges 
of COVID 19 revealed that the A Corporation has no cash reserves to cover payroll 
costs in the event of a financial crisis.  This reserve would provide funding for two 
payroll cycles for all A Corporation employees during an emergency situation that 
impacts the amount of available operating cash. 
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$3,850,000 The remaining $3,850,000 will be divided between the Office of the General Assembly 
and the Presbyterian Mission Agency, along the lines of the current cost allocation 
agreement.  Based on respective budget size of OGA and PMA, the cost allocation 
agreement identifies how ASG is funded.  For the current budget cycle, the split is 
80% PMA and 20% OGA.  Thus $3,080,000 will be designated to PMA and $770,000 
to OGA. 
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MEMO 

Date: June 3, 2021 

To: Kathy Lueckert, President, Presbyterian Church (U.S.A.), A Corporation 
Denise Hampton, Controller, Presbyterian Church (U.S.A.), A Corporation 

From: Theresa Batliner, CPA 

Subject: Accounting for Paycheck Protection Program (PPP) loan 

Background: 
Due to the uncertainty surrounding the global novel coronavirus disease 2019 (COVID-19), Presbyterian 
Church (U.S.A.), A Corporation (PCUSA, A Corporation) applied for a Paycheck Protection Program loan 
under the CARES Act and in April 2020 receive a PPP loan in the amount of $8,850,500. Under the CARES 
Act, subject to limitations, as defined, the loan may be partially or fully forgiven, depending on specified 
actual payroll and other qualified costs for the covered period (originally 8 weeks but extended up to 24 
weeks) following receipt of the loan proceeds. Any amount not forgiven will bear interest at 1% and is due 
in 24 monthly installments. 

Question 1:  What is the accounting treatment of the PPP loan and financial statement impact? 
As noted above, the loan proceeds were received in April 2020 and represented a cash inflow to PCUSA, 
A Corporation.  PCUSA, A Corporation is accounting for the loan proceeds as a conditional contribution 
in accordance with Financial Accounting Standards Board Accounting Standards Codification 958-605. As 
such, PCUSA, A Corporation maintains the conditions will be substantially met when forgiveness 
notification is received from its bank, which is anticipated in 2021. The impact on the 2020 financial 
statements was to record the receipt of the proceeds and the corresponding liability as follows: 

DR CR 

Cash $8,850,500 

Refundable Advance PPP $8,850,500 

When the loan is forgiven in 2021, the liability will be relieved, and the PPP loan proceeds will be 
recognized as unrestricted contribution revenue as follows: 

DR CR 

Refundable Advance PPP $8,850,500 

Unrestricted contributions $8,850,500 
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It is important to note the above transaction will have no cash impact on the 2021 financial statements as 
the loan proceeds were received in 2020.  The revenue will increase the overall operations of PCUSA, A 
Corporation in 2021 and thus increase unrestricted net assets. 

Question 2: Can the PPP loan proceeds be used to fund capital improvements prior to forgiveness 
being approved? 

During the 24-week covered period from April to October 2020, PCUSA, A Corporation used the PPP loan 
proceeds for payroll, health insurance and retirement benefits for employees of the organization as a whole.  
The PPP loan proceeds substituted for funds that would have been spent on payroll. 

As a result of several factors, including contribution decline not as severe as originally anticipated, strong 
investment returns, outside trust income higher than expected and cost savings due to travel and meeting 
bans, the overall cash position has remained strong. As the PPP loan has already been received and 
expended for its intended purpose, any cash reserves currently on hand can be used for capital 
improvements regardless of whether the PPP loan has been forgiven. 

It is my understanding the funds currently are part of PMA’s cash and investments and the desire is to 
transfer funds for the GA 225 Building project.  The initial transfer would result in a decrease in unrestricted 
net assets which would be offset by the revenue recognized upon PPP loan forgiveness. For example, if 
$1,000,000 was transferred, overall unrestricted net assets would increase $7,850,500 ($8,850,500 - 
$1,000,000). 


