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I’m Sue Krummel the Executive Presbyter of the Presbytery of Chicago. I want to talk to 
you for just a minute or two about per capita. I was once doing some training with 
some leaders in a presbytery, and I asked how many in the room were “birth 
Presbyterians” - they’d been Presbyterians all their lives. Only a handful of us raised our 
hands. So I said to all the others in the room, “So, why did you join us?” “What 
attracted you?” I thought they would say something about the particular congregation 
that they joined. You know, like “my friend went there,” or something like that. But 
instead, almost to a person, they mentioned our polity as the reason that they are 
happy to be Presbyterians.  

Now our polity, of course arises out of our theology. That’s what those first few 
chapters of our Book of Order are. All those “F” chapters remind us of that. Our 
theology, of course, is rooted in the sovereignty of God and the fact that all of us are 
sinners who have fallen short. We don’t depend on any one person to make the right 
decisions as we gather together as the church. It takes an organization to be able to 
bring us together. And just like in a lot of congregations, in order to run an 
organization, we decide that we will pay people in order to do that in presbytery and 
synod and General Assembly offices. The per capita is the way we do that. 

Now, sometimes people think of that as a church tax, or as a membership fee. But 
that’s not what per capita is. It’s called per capita because each person counts the same 
across the church as we collect this money. But it’s really the oil that drives the machine 
of the church so that we can gather together and seek the will of God. 

And so I encourage you to be generous as your congregation and your presbytery 
shares per capita with the wider church - as you use this per capita, and we use it 
together as the bridge for finding a way to discern what God intends for us as we 
continue to bring hope in the name of Jesus. 


